The process followed when creating a Minimum Viable Product
(MVP) within our organization adheres to the following steps:

¢ Initial Requirement Gathering: We commence by conducting a
comprehensive initial requirement gathering phase, during which we
identify and document the fundamental needs and objectives of the
project.

e Non-Disclosure Agreement (NDA) and Non-Compete Agreement (NCA)
Signoffs: Prior to sharing any confidential information or project details,
we require all involved parties to sign NDA and NCA agreements to
protect sensitive data and intellectual property.

e Ballpark Cost Estimations and Proposal: Subsequently, we provide a
preliminary estimate of project costs and submit a detailed proposal
outlining the scope, timeline, and deliverables for client review and
approval.

e Contract Sign-off: Once the proposal is accepted, we proceed to the
contract negotiation and signing phase, formalizing the terms and
conditions of the project engagement.

e Project Execution: After contract sign-off, our team initiates the
project's execution phase, where we implement the agreed-upon plan,
develop the MVP, and continuously monitor progress to ensure
alignment with the project objectives.

e Delivery: The final phase involves the delivery of the MVP to the client,
meeting all defined specifications, and ensuring a seamless transition
for further development or utilization.

This structured approach ensures a clear and systematic progression from
initial concept to the successful delivery of the MVP, fostering transparency
and accountability throughout the entire process.



